






How can funding be secured from government budgets and 
development partners?

3) How can resources be allocated efficiently to priority areas?

How can the roadmap be effectively published and 
communicated to all stakeholders?

What are the estimated funding requirements for the entire 
project?



Have you engaged parliament and legal experts to ensure 
alignment with national laws?

What amendments or new legislation can be proposed to 
support Accrual IPSAS adoption?



How can simplified guides be published and seminars 
conducted for policymakers effectively?



Have you developed a structured change management 
framework, such as ADKAR, to ensure a sustained adoption 
process?

Have you considered piloting the procedures with select 
entities?



2)

3)

4)

5)

Have you drafted and implemented IPSAS-compliant 
accounting policies for recognition, measurement, and 
disclosure of:
a) Revenues and expenses?
b) Fixed assets and liabilities?
c) Financial instruments and leases?

Have you rolled out pilot implementations in selected MDAs 
to test the framework and address challenges before 
full-scale implementation?

Have you evaluated the pilot results and refined the 
approach accordingly?

How do you plan to implement Accrual IPSAS across all 
public entities in phases?

What measures are in place to ensure ongoing training 
during the rollout phase?

How will real-time support be provided to entities during 
implementation?

Have you considered conducting a data quality review and 
clean-up exercise?

Have you established data validation and verification 
mechanisms?

How will you identify and collect data on key transactions 
and events for IPSAS-compliant reporting?

Have you populated systems with historical and current 
financial data?



Have you established a change management unit to:
a) Monitor implementation?
b) Address resistance through targeted communication?

Have you identified potential risks, such as lack of technical 
skills, resistance, or funding gaps?

2)  Have you developed a Risk Management Plan, including 
     mitigation strategies?
3)  How do you plan to monitor and update the Risk 
     Management Plan regularly?



Have the assets been depreciated over the years? If not, 
can this be done with respect to the identified assets?



Contingent liabilities- Liabilities arising from legal 
proceedings, guarantees and indemnities not determinable 
but should be disclosed in the financial statements for 
example cases in court of laws whose outcome can be 
estimated.









2)  Have you established KPIs to track implementation progress?

Which Key Performance Indicators (KPIs) are being used to 
measure success, such as:
a) What percentage of MDAs are compliant with IPSAS?
b) How timely and high-quality are the financial reports?
c) Has there been a reduction in audit queries?

4)  Are you conducting regular monitoring and evaluation using
     tools like the World Bank’s PEFA assessments for 
     benchmarking?
5.  How frequently are periodic progress reports prepared for 
     stakeholders?

6.  Are you benchmarking results against international best 
     practices?

Have you published annual implementation progress reports?

2)  How are success stories and lessons learned shared with 
     stakeholders?

3)  Have reports been submitted to the Steering Committee for 
     review and approval?

Have you developed a Monitoring and Evaluation Framework?



Have you established a Knowledge Hub for sharing best 
practices and ongoing learning?

2)  Are IPSAS policies and procedures reviewed and updated 
     periodically?

3)  Have impact assessments been conducted to measure the 
     benefits of Accrual IPSAS adoption?

4)   Is the implementation roadmap periodically reviewed?

5)  How are guidelines updated to reflect revisions in IPSAS 
     standards?

6)  Have external bodies been engaged to review and validate 
     implementation?

7)  How is feedback from audits and reviews incorporated into 
     annual implementation updates?




