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Why secure and resilient PFM Systems?

Growing digitalization of budget execution,
accounting, and reporting systems

Rising threats- cyberattacks, frauds, data
breaches, ransomware in government systems

Integrity of fiscal data is essential for trust,
transparency, and continuity

Resilient PFM Systems are foundational for
service delivery in crises




Stages of Digitalization: Risk and Resilience

Figure 1. Five stages of digitalization of public
financial management — from manual processes to

data-driven transformation
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4 Re-engineering
Stage

Rethinking existing
PFM procedures to
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automate decision-
making, and
enhance efficiency
and effectiveness
using digital
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robotic process
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5 Data-Driven
Digital
Transformation

PFM process
transformation
using fiscal data is
possible and may
be facilitated by
advanced
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Al, machine
learning, and
blockchain.

Enables new
efficiencies,
transparency and
accountability.

Increasing use of digital technologies in PFM brings efficiency, saving staff time and money,
reduces errors and corruption risks and improves fiscal decision making.

Risks and Resilience on PFM Digital Solutions

>

Advanced stages of
digitalization require
enhanced risk
management and
resilience practices
to safeguard critical
PFM operations.



Digitalization Framework: Secure and Resilient
PFM Digital Ecosystem
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Managing Risks and Resiliency

Follow a systematic and phased approach to PFM digitalization to ensure alignment with enabling
environment.

Advanced digitalization without an enabling environment increases risk exposure

Higher stages of digitalization, when supported by strong enabling conditions, demonstrate greater
resilience and adaptability to evolving risks and shocks.

Even in digitally advanced contexts, assess the enabling environment regularly using the to identify
residual and emerging risks.

Maintain a strong focus on data quality—secure, reliable, and timely data is foundational for digital trust
and effective public financial management.

Assess your FDG practices regularly

New risk domains are emerging with Al adoption, including algorithmic bias, data misuse, and system
manipulation—necessitating updated governance frameworks.




Optimizing Workflows for Service Delivery

Automation — levels of digitalization- what to automate ?

Figure 1. Five stages of digitalization of public = Efficiency gains at each stage of digitalization
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Increasing use of digital technologies in PFM brings efficiency, saving staff time and money,
reduces errors and corruption risks and improves fiscal decision making.



Workflow Optimization

Granular Business
Process Analysis

Opportunity to
Reengineering

What Digital
Technologies are
Supported?

Further Optimization
using Digital
Technologies
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